
N A T I O N A L  P R E S I D E N T

Our Strategic Plan was finalised earlier this year and

outlined a 3-step process. The first being focussed

on Reputation. We have placed the outlined

objectives into an operational plan with due dates

and KPI’s. We are pleased to advise that we are well

on the way to meeting the objectives of this first step.

Unlike many other associations we were very lucky to

hold our National Convention and Awards with 380

delegates convene in Adelaide. A great opportunity

for members from across the country to get together

and discuss activities over the past 12 months.

Planning is underway for our 2022 Convention to be

announced soon.

The commissioning of the Report into Strata

Insurance has certainly been one of the most

important and largest reports ever commissioned by

SCA. The comprehensive report highlighted the main

areas of concern including affordability and

availability of strata insurance, together with a deep

look into the various remuneration models, and more

importantly the value of the strata manager in the

insurance process. Our focus is now on building the

advocacy campaigns to put pressure on government

to make change. 

Our SCA teams around the country continue to work

hard to support members. From a national

perspective, we have increased the staffing to

provide more support to our chapters and states, and

redefined several key roles especially around the

professional standard areas.

Full integration of WA and VIC complete

Increase support to QLD and NSW

New Sponsor partnerships for Chapters and

National

New Inside Strata Magazine launched and

developed in-house

Strata Insurance Report commissioned and

launched

Revised national Accreditation Program launched

Certificate IV in Strata Community Management

qualification approved 

National Code of Conduct finalised and complaint

process streamlined

Online Mentoring Program commenced

Strategic Plan for 2021–2023 finalised

Online membership forms created

Progress with Diploma Qualification

Best practice guides produced

SDG Alignment initiative

Initiated Thrive at Work program

Reviewed national staff roles and increased

staffing numbers

Senior Leaders Forum

Strata Insurance Principals Forum

National Convention held

Leading Change Forums held online

The past 12 months has seen some highs and lows

for our industry. Whilst most of us thought that the

events of 2020 would be behind us, sadly as we

know, the situation is worse especially for our larger

regions. A positive is that we are all much better

prepared for lockdowns and remote working. 

Together we developed policy and procedures that

enable us to effectively continue to assist our

members and their clients as they go about their daily

routines. Despite the current climate, SCA has still

managed to have a very productive year. A summary

of highlights is listed below.



T H A N K  Y O U

As I now step down from the role, I am extremely

pleased with the progress that SCA has made with

the migration of back-office services, collaboration

between all states and chapters, plus the level of

professionalism that we now enjoy together with

improved member benefits. None of this would

have been possible without the foresight of past

presidents and board directors, and in particular

without the commitment and resolve of our CEO,

Alisha Fisher. 

Our business partners continue to excel in their

support of SCA both financially and by offering their

various expertise on committees and we look

forward to building on those relationships.

Finally, I would like to take this opportunity to thank

all those who have supported me over the past 6

years as a national director and the past 3 years as

President. The achievements that have been made

are because of the dedication of all board members

and the SCA team. 

My best wishes go to the board and the new

leadership in continuing the mission to make Strata

Community Association the leading voice for the

strata community in Australia & New Zealand. 

Happy 10th Anniversary SCA!

This is my final report as National President.

Reflecting on the past 3 years in the role, 2018

marked a significant change for SCA, we had just

employed Alisha Fisher as our CEO and

embarked on a complete review of all aspects of

the association including operations, staffing and

governance. What has since transpired is

something that has been in the planning since

2011 when it was formally agreed to change from

NCTI to SCA. The consensus in 2011 was

consolidation in the number of processes and a

centralisation of duplicated functions together

with greater support for the small member states.

Unification was discussed for several years

however for various reasons this was not

progressed. 

Over the ensuing years, meetings were held to

see how we could achieve the objectives that

were set in 2011, and whilst small steps were

taken, it was not until February 2020 when the

centralisation of various tasks was back on the

table with a commitment from VIC and WA to

actively pursue further discussion on the matter.

As the events unfolded, the discussion

progressed at rapid pace. 

In 2021, SCA national now look after the staffing

and administration roles for chapters, VIC and

WA, together with back-office administration and

leadership support for NSW and QLD. This

allows those states to concentrate more on

delivering engagement member services. We

also appointed a National Policy and Advocacy

Manager, together with policy officers in each of

the major states.
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